
 
 
Kindergarten Roundtable 

For more than 10 years, RECEs have been working in collaboration with Ontario Certified 

Teachers to provide an enriching full-day play-based program. After months of meetings as 

a Kindergarten Committee, as well as broader Kindergarten Conversations, RECEs were 

eager to share their professional experiences and to provide suggestions to enhance the 

Kindergarten program for the benefit of children, families, and educators. 

On May 17th, 2022, the AECEO Kindergarten Committee hosted a Kindergarten Roundtable 

to hear voices from the classroom. This educator-led event was an opportunity for folks to 

learn more about this unique ECE environment and bring the RECE perspective to the 

forefront.  

Watch Voices from the Classroom: Kindergarten Roundtable in entirety. 

Watch Kindergarten RECE stories: 

Ashley's Story 

Sash's Story 

Ildiko's Story 

 
The Kindergarten Conversations 

The AECEO's Kindergarten Conversations began in 2020 after the Kindergarten Summit, 

the conversations were envisioned as a way for Kindergarten educators to come together 

and share their experiences. As the pandemic took hold and prompted changes in the ways 

that the program was delivered these conversations and connections became even more 

timely and important. 

https://vimeo.com/713344043/c6e8cc61da
https://vimeo.com/715719852/83839ed986
https://vimeo.com/715723787/cb6b1ead00
https://vimeo.com/715721861/8806dea43f


These Conversations were a chance for the AECEO and participants to think collectively 

about what distinct advocacy for kindergarten ECEs should look like. We took the 

opportunity to prompt, listen, and reflect on the experiences, hopes and ideas of 

kindergarten educators, and then to collaboratively organize, strategize, and plan advocacy 

actions. 

During the first few Kindergarten Conversations we looked deeply at what is currently 

happening in the kindergarten programs and at the lived experiences of educators. What we 

heard during those conversations we have summarized into three broad categories: 

●​ Lack of Respect/Recognition, including a lack of understanding of the RECE role and 

it's value to the program 

●​ Challenging Working Conditions, including a lack of planning time, and poor 

pay/benefits and job security 

●​ Not Feeling Heard/Represented, particularly for racialized ECEs who feel 

underrepresented in the program  

We also asked and heard about challenges that emerged or increased due to the Covid 19 

pandemic, these included but were not limited to: 

●​ Inconsistent policies/procedures and implementation 

●​ Online learning creating more isolation 

●​ Greater burnout 

●​ Increased cleaning responsibilities for RECEs 

●​ Decrease in play-based learning 

As the Conversations progressed and we gathered an understanding of the challenges 

kindergarten educators are facing we began to discuss what opportunities exist in the 

kindergarten program and what possibilities advocacy might bring to fruition including: 

●​ Equity between teaching partners - we heard examples and best practices 

●​ Greater consistency and clarity on role of RECEs across Boards 

●​ Education can increase understanding and responsibility of administrators for 

supporting the teaching partnership 

●​ Greater awareness of importance of anti-racist and anti-bias approach 

●​ Networking opportunities such as the AECEO's Kindergarten Conversations allow us 

to understand and share best practices 

This work to identify what educators need to have in place to feel recognized and respected 

allowed us to work together to develop advocacy tools, both for individual educators and to 

create greater focus in the advocacy work of the AECEO on behalf of kindergarten 

educators. 

Advocacy Tools 



In planning the advocacy tools that we have created, we understood that many of the 

challenges that kindergarten educators face stem from a lack of clear understanding of the 

role of the ECE in the program. Together we intend to address this lack of understanding 

from various stakeholders, starting with those most immediate to the ECEs: their 

colleagues, school administrators, and the families of children in the program. We sought to 

create tools that individuals can use to advocate from themselves directly, as a first step. The 

AECEO understands that advocacy must address all stakeholders, including Unions, school 

boards, and the Ministry of Education, and our next steps together will continue to create 

tools and advocate collectively for educators in all of these spaces. 

 

Document: The Role of the ECE 

The intent of this document is to draw together information from a variety of sources that 

speaks specifically to the role of the Early Childhood Educator in the kindergarten program, 

so that ECEs may have in hand the means to advocate for recognition of their roles as 

defined by the Education Act, the Kindergarten Act and other sources. The document also 

gives examples of issues that educators may face and highlights the acts and information 

that may best speak to those issues. 

Document: The Administrator Checklist 

This checklist is a guide for administrators to valuing and supporting RECEs as members of 

the kindergarten educator team. It is intended to be used by Kindergarten educators to 

advocate for themselves with in-school administration personnel, and can be used in 

conjunction with the Role of the ECE document. 

Document: Poster 

This poster uses the language of the Education Act and other sources to articulate the 

unique partnership between RECEs and teachers in the kindergarten program 

Examples: Letter and Introduction Poster 

These two examples show how educators may use the information contained in the Role of 

the Educator document to advocate for themselves to families of children in the program. As 

well as being a personal introduction to the educator, they fearlessly and clearly articulate 

the kindergarten team partnership(s) and the role of the ECE. We encourage educators to 

take them as a starting point in creating your own letters or posters, we know and 

appreciate the artistic skills of ECEs, and only add that online design tools such as 

Canva.com and others can be searched directly for "meet the educator" or "meet the 

teacher" templates. 

 

https://d3n8a8pro7vhmx.cloudfront.net/aeceo/pages/2633/attachments/original/1630695167/Final_edits_Role_of_ECE__documents.pdf?1630695167
https://d3n8a8pro7vhmx.cloudfront.net/aeceo/pages/2633/attachments/original/1630695025/final_edits_Admin_Checklist_AECEO.pdf?1630695025
https://d3n8a8pro7vhmx.cloudfront.net/aeceo/pages/2633/attachments/original/1630695009/Final_Edits_Unique_partnership_Role_of_ECE_poster.pdf?1630695009
https://d3n8a8pro7vhmx.cloudfront.net/aeceo/pages/2633/attachments/original/1630695789/Kindergarten_Educator_Introduction_Letter_%281%29.pdf?1630695789
https://d3n8a8pro7vhmx.cloudfront.net/aeceo/pages/2633/attachments/original/1630694995/meet_the_ECE_poster.pdf?1630694995


Continuing Advocacy: next steps 

Join us as we collaboratively strategize and plan our next steps. Become a member or sign 

up for our eblasts. 

 

Links to source documents: 

●​ The College of ECE Code of Ethics & Standards of Practice,2017 

●​ Growing Success The Kindergarten Addendum: Assessment, Evaluation, and 

Reporting in Ontario Schools, 2016 

●​ Section 264.1 of The Education Act, 2007 

●​ The Early Childhood Educators Act, 2007 

●​ Ministry of Education: Full-Day Kindergarten, Complementary skills, 2019 

●​ The Kindergarten Program, 2016 

 

https://www.aeceo.ca/membership
https://www.college-ece.ca/public/code-and-standards/
http://www.edu.gov.on.ca/eng/policyfunding/growingsuccessaddendum.html
http://www.edu.gov.on.ca/eng/policyfunding/growingsuccessaddendum.html
https://www.ontario.ca/laws/statute/s10010
https://www.ontario.ca/laws/statute/07e07
http://www.edu.gov.on.ca/kindergarten/whoisworkingintheclassroom.html
http://www.edu.gov.on.ca/eng/curriculum/elementary/kinderprogram.html
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