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Front cover combines a Week of the Child submission with the
AECEO | ogo. This image represents
foundation of support to the ECE sector, a promising and

dynamic future for the early learning and care profession, and the
positive impact ECEs make everyday in the lives of thousands of
children in Ontario.

Our Mission:

To be the leader in promoting professional development
and recognition of Early Childhood Educators on behalf of
children in Ontario.

The AECEO is not-for-profit, charitable organization.
Registered Charitable Number: 106732001 RR0001

(Donors listed in quarterly eceLINK publications)
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Message from the President and Executive Director

If we were to describe the events that unfolded over the
past year in just one word it would have to be
Aitransformational 0. At no
learning and care in this province has so much change
occurred in such a short span of time. What has transpired
over the last year will forever change how the public
perceives early childhood educators and the work they do
with children and families.

The Early Learning report, With Our Best Future in Mind -
Implementing Early Learning in Ontario, was presented in
June 2009. In October of last year, the Government of
Ontario announced plans to implement a full-day Early
Learning Program (ELP), using select recommendations
from the report.

The new ELP is a welcomed change that will ensure all 4
and 5 year olds in this province have access to
developmentally appropriate early learning programs
delivered by registered early childhood educators and
kindergarten teachers. While implementation issues have
proved to be a challenge, given the speed with which year
one must roll out, the newly established Early Learning
Division has consistently kept sector leaders and
stakeholders both involved and apprised along the way.

In areas impacting ECEs, the AECEO played a leadership
role, advocating on a broad range of issues including the
creation of a standard job description, equitable wages, the
i mpl ementation of the Early
recommended team teaching model, full-time ECE
employment and full-year programming.

The AECEO participated in several key consultation roles
to ensure ECE issues remained at the forefront with
government officials and policy makers. We attended
monthly meetings of the Early Learning Implementation
Advisory Group chaired by Kevin Costante, Deputy Minister
of Education, and Jim Grieve, Assistant Deputy Minister,
Early Learning Division. The AECEO also participated in an
advisory capacity to the Curriculum and Assessment Policy
Branch at the Ministry of Education. Opportunities to
participate in regional/community level consultations for the
Ministry of Education were also extended to AECEO
members.

To represent ECE issues, the AECEO made numerous
presentations over the year. These included a deputation in
late March to the Standing Committee on Social Policy
regarding Bill 242, the Full-Day Early Learning Statute Law
Amendment Act, 2010. At this public meeting we

advocated for the preservation of the Early Learning
Advisords recommendations a
a seamless day as a means to best meet the needs of
children and families.
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The AECEO also voiced strong concern regarding
proposed legislative amendments to the Day Nurseries Act

QDINA) eincluding potentidl ehangek ie ratfos tlsat wouldy o f

reduce quality assurance standards. We joined sector
stakeholders to safeguard the continued provision of the
$65 million required to guarantee protection for
approximately 8,500 subsidized childcare spaces and an
estimated 1,000 child care staff positions.

In our efforts to keep the ECE profession informed and
involved, the AECEO, in collaboration with numerous
stakeholder groups and organizations, embarked on a road
trip that would see the delivery of eight one-day Institutes
on full-day early learning offered across the province. This
yeards I nstitute series
eager to discuss how the
would affect municipalities, the publicly-funded school
system, post-secondary education and the early learning
and care sector. The addition of new planning partners
strengthened our ability to provide a broad range of
perspectives, and to enrich the dialogue and diversity of
audiences. The AECEO gratefully acknowledges our
collaborative partners in this project, including Branch hosts
and volunteers.

Throughout the year AECEO met many times with the
College of Early Childhood Educators (CECE), the Ministry
of Training, Colleges and Universities, and the Ministry of
Children & Youth Services to voice our concerns and make
retoenmendationsgegakding impglemeriation of the
Agreement on Internal Trade, and Bill 175, the Ontario
Labour Mobility Act, 2009. Bill 175 allows workers certified
in any Canadian province or territory to be employed in
Ontario without additional training or testing regardless of
lower training standards. However as a result of our work
with the CECE, we maintained the standards of our
profession by limiting the application of the above
legislation to workers certified at a training level equal to
the two year ECE Ontario College of applied Arts and
Technology diploma program in Ontario. As an additional
note, the passing of Bill 175 now allows Ontario registered
ECEs to relocate more easily to other provinces and
territories in Canada. The AECEO also granted the
College of ECE permission to use our Code of Ethics in the
development of their document.

In March 2010, the AECEO announced that it would begin
closing its Equivalency Service and transferring
responsibility for credential assessment to the College of
Early Childhood Educators (CECE), with the process being
completed by the end of 2010. Since 1964, our Association
has provided its equivalency service, offering out-of-

prdvinee iargd ioud-of-courdry edirly tedrreng @nd childicasel o n

professionals the opportunity to gain access to employment
in Ontario. For almost 30 years, the AECEO actively
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Leadership, Change, Partnership & Collaboration

supported the establishment of a regulatory body that ECEs an important new opportunity to help support and
would provide an appropriate standard of accountability for guide Ontariods children. Bill
our profession. The transference of our equivalency service  the Education Act, provides strong language that

to the College is a by-product of this process. As a guarantees recognition of ECEs unique contribution in
provincial organization representing ECE interests, the the new Early Learning Program. Although hard fought
AECEO worked diligently to voice key issues during for, the provincial government has guaranteed funding for
discussions with the College of ECE and Ministry of subsidized child care, which not only protects the needs
Children and Youth Services to support a smooth transfer of families, but supports the required framework to

of service, to protect the interests of candidates, and to effectively implement early learning and care initiatives.
address the need for gap training for individuals who do not

meet CECE qualification standards, including those Over this past year the AECEO has delivered a range of
working in fADirector Appr oV e geticds pradraimé, prof&ssional develepmlnedpad O wi | |
continue to administer the Access Bridging program to training. We have worked with our members and

assist and support internationally trained ECEs and community stakeholders to advance sector issues,
kindergarten teachers until 2012. In addition, as stipulated professional standards, and the availability of quality

by CECE regulations, the College will continue to recognize  early learning and care for our youngest members of
AECEQO Letters of Equivalency certificates issued prior to society. There is no doubt that ECEs are working within a
February 23, 2014, as having met the educational rapidly changing environment. We encourage our
qualification component of the application process for members to be active within the AECEO, to be vocal and
membership in CECE. to help build an even stronger Association.

Our Ontario Trillium Foundation (OTF) project, Leadership On behalf of the provincial staff and Board of Directors,

& Capacity Building in the Early Learning Sector, we thank our members for providing us the opportunity to
concluded in late 2009. The project identified strategies to work on behalf of an organization with such a rich history

strengthen leadership opportunities in the child care sector and legacy. We again thank our members, volunteers,
in Ontario communities. The AECEO will report on the next donors, stakeholders, funders and granting bodies for
stage of this strategic initiative in upcoming eceLINK their support, and we look forward to a year of
publications and our next annual report. celebration, reflection, and continued service.

Over the past year the AECEO had an impressive record in Sincerely
keeping members informed. The open rate for member

e-bulletins far exceed the industry standard for non-profits,

with readers often visiting at least one hyperlink provided ) .
per communication. A TFO* survey reported that 58% of f;@r d@ﬂl}j Mf/ocwy bl
survey respondents indicated that our quarterly eceLINK S

publication was their number one source for information

regarding the early learning field. *Francophone equivalent of TV Eduarda Sousa Kelly Massaro-Joblin
Ontario. Executive Director President

In January 2010, we began our year-long, 60th anniversary
celebration by introducing a membership campaign.
However, as this fiscal year closes there is already much
to celebrate. The new Early Learning Program offers

SlosSese
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Projects

The Day Nurseries Act and the Early Childhood Educator: Informed Practice

With support from the

Ministry of Training, Colleges and
(our francophone sister organization) set out to develop and pilot curriculum materials for a 2-day training module that

would provide an overview of the purpose, benefits and regulations of the Day Nurseries Act (DNA) and other pertinent
legislation that will govern the operation of licensed child care in Ontario.

This project has helped
development resource tool focused specifically on legislative training gaps. The pilot training modules were delivered
in April - June 2009, in Ottawa, Toronto and Windsor. Participants came from a wide variety of professional
backgrounds, with varied levels of experience ranging from two to over 20 years. Professional roles of the participants
included front line practitioners, supervisors and executive directors. Ministry of Children & Youth Services licensing
representatives participated as observers as well. This project initiative has led to the development of training materials
in French and English, for participant use during the module, and for future use and reference.

t he

AECEO and | 6AFESEO address th

There is continued interest and requests for these training modules. However, due to the possible changes in the Day

Nurseries Act and other legislation affecting the sector as it moves towards the implementation of the Early Learning
sessions are currently on hol d.
module content and printed materials remain current and reflect existing standards before once again offering the

Advisordés Report, trai

session to the sector.

ni
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Equivalency Initiative Project

L’Association francophone
Q( C( O a I’éducation des services
a I’enfance de I'Ontario (AFESEO)

iGreat information for both su
staff. Group interactions were positive and a great idea

for sharing ideas and perspectives. Great resource binder

and CD. o

-Program Advisor, Ministry of Chil

il liked the interactions and stories of other ECEs from

other districts with diverse backgrounds. | particularly

liked the group presentations on Day 2. | learned a lot

about the DNA and how to apply
- Windsor Module Participant

it he DNA training modul eé was

L

€

F

experience é | |l earned so much.

feeling so inspired and excited about being an Early
Childhood Educator!o
- Equivalency Candidate

Funded by the Ministry of Children and Youth Services (MCYS), this project, which began April 2007 and ends

December 2010, successfully met its objectives to enhance access to obtaining a Letter of Equivalency for Canadian

and internationally trained ECEs and increase the number of qualified ECEs in anticipation of the College of ECE.

Project outcomes include the reduction of equivalency assessment fees by 70% from $500 to $150, the harmonizing of
AECEO and | 6AFESEO assessment processes, the review and r
increase in the number of applications processed and Letters of Equivalency Certificates issued. The final stages of the
project will include the closure of our equivalency services and the transfer of responsibility for credential assessment to

the College of ECE, by December 31, 2010. A Memorandum of Agreement between the AECEO and the College in the

next fiscal year will help facilitate this transfer.

€



Projects

<M

Access to the Early Childhood Education Field in Ontario -

~ roQca
Bridging Project | - The AECEO received funding from the Government of /0 LLiLan
Ontario, Ministry of Citizenship and Immigration (MCI) for the Access Bridging fothe Early Chilchood Educafion Fild in Onfario

Program Phase I. The objective of this project was to pilot a bridging program

for internationally trained ECEs and kindergarten/elementary school teachers in partnership with Thorncliffe
Neighbourhood Office and George Brown College. This project, which began in March 2006, ended in September 2009
successfully meeting its outcomes of assisting 135 internationally trained individuals gain their credentials for registration
with the College of Early Childhood Educators, 80% of whom gained employment in the sector.

Participant Comments:

Ai...Having membership in AECEO h a sThiadaleone eodfidemee. AEQEOdaww a | ot

instance, invited us to their conference in Kingston which opened up opportunities for me. We were able to network with

a lot of influential people. o

iThe four courses were hel pful and the information was UuUsSeE
fi | needed the practicum to get in line with ECE pr:

Ailt (the practicum) was only four weeks

Bridging Project Il - The successful outcomes from the first bridging initiative led to the continuance of funding from

MCI for phase Il of the project which began in February 2009. Phase Il has allowed for the expansion of services into the
Hamilton and Ottawa areas, the development and implementation of an Occupation Specific Language Training (OSLT)
course for bridging candidates and the reviECHInthedanadianl i ne d
Contexto . OQur project partners have also expanded to include
Children and Youth and Sheridan College. From August 2009 to March 2010, AECEO was granted funding from

Citizenship and Immigration Canada towards our bridging program work. Intake/Outreach coordinators, working out of
Mohawk and Algonquin College, helped augment our services in the Hamilton and Ottawa regions. As part of their

outreach work they have met and presented to more than 100 local settlement agencies, community groups, social

service agencies, early learning and care programs and committee groups in their respective communities. Local

Advisory committees have been established in Hamilton and Ottawa to help build capacity among stakeholder groups.

The enrollment of the first cohort of Bridging candidates in Mohawk and Algonquin College occurred in January 2010

and November 2009 respectively. In September 2009, Thorncliffe Neighbourhood Office began delivering Occupational
Specific Language Training to the first cohort of students. This training enabled these students to successfully acquire

the language benchmark and gain entry into the AECEO equivalency process and bridging program. The online delivery

of the ECE in Canadian Context course was piloted in September 2009 and a full on-line version was successfully

launched by George Brown College in February 2010. Despite the earlier than anticipated closure of AECEO

equivalency services to internationally trained professionals by July 30, 2010, the AECEO will, as arranged with the

College of ECE, continue to fulfill its obligations with the bridging program and assist these candidates in completing

their requirements for an AECEO Letter of Equivalency Certificate by March 31, 2012.

The AECEO continues to use lessons learned, guidelines and work accomplished to date in the Access to the ECE field
in Ontario Bridging Program to inform and influence employers, settlement agencies, training institutions and the College
of ECE, in servicing and supporting internationally trained individuals. As we move forward and transfer the responsibility
of equivalency services to the College of ECE, the support, integration, and recruitment of internationally trained
individuals into the ECE sector remains a priority of the AECEO.

Funded by
Oy Citoyenneté et Citizenship and £
zﬁ’>ontario I* Immigration Canada Immigration Canada Canada




Projects

Leadership and Capacity Building

In the fall of 2008 the AECEO embarked on a project to review leadership and capacity challenges within the sector.
Funded by the Ontario Trillium Foundation, the project was driven by the vision of the AECEO to strengthen and sustain
the sector by means of increased volunteer engagement and leadership.

The project enabled the AECEO to bring together representatives from different parts of the child care sector to dialogue
about the challenges they face and to develop a vision
engage in conversations that helped to focus on values-based leadership and effective strategies. While many
communities have collaborative networks within their area, this project enabled purposeful discussion about the
importance of linking local collaboration to a larger, unified sector voice.

We learned that the sector requires a viable and sustainable infrastructure that will ensure a communication flow
between local and provincial levels, and between organizations. This will encourage voice, vision and engagement for
sector priorities. The infrastructure must be inclusive, collaborative and vital. The collaboration should provide
leadership and training, inspire active participation and support ongoing sector-focused planning from the voice of
practitioners.

The project findings reinforced a need in the ECE community for a stronger professional association that has the
capacity to consistently provide professional support and guidance. The profession needs effective, strategic leadership
at local and provincial levels to advance its interests within the sector.

The need for collaboration and partnerships within the sector at both the local, regional and provincial levels was also
identified as a means of addressing effective capacity building within communities. The AECEO will continue to reach
out to like-minded organizations and stakeholders in order to better meet the needs of the ECE professional and the
sector they serve.

Additional funding, recently approved by the Ontario Trillium Foundation, will allow us to continue our leadership and
capacity building initiative through the delivery of round table discussions on the emerging early years program and the
establishment of new ECE leaders in selected communities. We look forward to working with our members on this
exciting project in the coming year.

THE ONTARIO W —> LA FONDATION
TRILLIUM ‘5° TRILLIUM
FOUNDATION \II DE L*ONTARIO

The Ontario Trillium Foundation is an agency of
the Government of Ontario.
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